
 

Providing Enhanced Outreach and Enrollment to Rural Alabama Veterans 
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Tuscaloosa VA Medical Center 
Tuscaloosa, Alabama 

Providing Enhanced Outreach & Enrollment to Rural Alabama Veterans 
 

The Alabama Veterans Rural Health Initiative (AVRHI) is a multi-site project, providing innovative outreach and 

enrollment assistance to the rural Veterans of Alabama.  The Tuscaloosa and Birmingham VA Medical Centers 

(TVAMC and BVAMC, respectively) are the  primary collaborators for this project, providing enrollment to all 

VHA facilities in Alabama.  Dr. Lori Davis is the Project Director for the AVRHI.  The VISN 7 Rural Consultant 

(VRC), Kristin Pettey, MSW, has also been instrumental in the development, implementation, and oversight for 

this program. 

Each facility has an outreach team, which is comprised of one Veteran Community Outreach Coordinator (OC), 

one or two Veteran Community Outreach Health Workers (VCOHW), one Program Support Assistant, and one 

Program Coordinator who provides oversight to both teams.  The aims of this project are to enhance healthcare 

utilization and healthcare delivery among rural Veterans. 

With regard to Veteran enrollment, the VCOHWs meet with Veterans in their homes or local community settings 

to provide patient navigation assistance, which involves completing the VA enrollment process.  The VCOHW 

works with the Veteran to complete necessary paperwork for enrollment, then submits the paperwork to the VA 

facility of the Veteran’s choosing, tracks the process with local Eligibility and Enrollment Offices, and assists in 

facilitating initial appointment scheduling for these Veterans.  In cases where the Veteran is determined to be 

ineligible for VA services, the VCOHW provides a listing of local resources/agencies available to the Veteran. 

Since its inception in August 2008, this initiative has become fully staffed, has participated in numerous      

outreach events, and has provided enrollment assistance to more than 350 Veterans.  The AVRHI teams are   

active participants in community health fairs, welcoming home events, yellow-ribbon ceremonies, and town hall 

discussions, among other activities.  Additionally, the team is embarking on a new outreach approach by their 

participation in the out-processing sessions held at Ft. Rucker, near Enterprise, Alabama. 

Collectively, Veterans who have received assistance by the AVRHI teams have been most impressed with the 

project staff and services rendered.  One Veteran stated, “The Selma Clinic has been doing a good job for me, 

and I want to thank you for finding me.”  Moreover, as quoted from a Veteran’s daughter, “I just lost my mom a 

few months ago and have been trying my best to assist my father in getting the services he needs.  It’s been the 

most overwhelming experience...I am so thankful you were able to come out.” 

The AVRHI acknowledges previous and continued support from local Medical Center Leadership, VISN 7 Lead-

ership, as well as the VA Office of Rural Health, and is eager to proceed in reaching Alabama’s rural veterans 

one at a time. 


